
Overview and Scrutiny Board 

Held on Wednesday 2nd September 2020
(Microsoft Live Teams meeting)

Present
Councillors D Jolley (in the chair), S. Bellamy, A. Brocklehurst, K. Garrido, J. King, 
M. Morris, R. Sharpe, L. Turner.

Lead Members:
Councillor Hinds Lead Member for Finance and Support Services

Officers:
Tony Thompstone Strategic Finance Manager
Chris Hesketh                   Head of Financial Management 
Karen Berry                       Democratic Service Manager
Julie Honeybourne-Price Admin Support Officer 

1.         Apologies for absence
Apologies for absence were submitted on behalf Councillors Burch, Nelson and 
Joanne Hardman 

2. Declarations of interest
There were no declarations of interest.

5. Treasury Management Annual Report 
Councillor Hinds, Lead Member for Finance and Support Services introduced this 
item.

Tony Thompstone, Strategic Finance Manager provided an overview of the report.

Table 4 of the report details that the PWBL is unchanged. The market debt has 
several small loans that have now matured, and temporary borrowing is similar to the 
start of year.

The borrowing Outturn for 2019/20 is under budget.

Investment outturn for 2019/20 details that the Council have maintained an average 
balance of 44m compared with a budget assumption of 57m. 

IFRS has been delayed for further year due to Covid-19.

Appendix 1 shows that although LOBO interest rates may seem quite high, it was 
noted that the rates on the loans are in excess of current market rates.

A discussion was held on the investing savings in commercial areas. It was agreed 
that the government need to intervene or there could be dire effects on not just 
Salford, but the whole of the region. 



There is concern over the lack of customers going into the airport and the closing of 
a terminal at the airport.
The City Mayor and Cabinet have asked for a meeting with representatives from the 
airport.

It was highlighted that Salford are bound to lose dividend income immediately, but 
the big question is ‘will the airport recover?’ The airport announced big expansion 
plans and approved investment before the pandemic.  All ten LA’s and local 
investors need to discuss this.

It was confirmed that at the start of the year the Council spent less on capital 
expenditure so didn’t need to borrow as much.

The issue on the development of Port Salford was raised. Funds were made 
available by central government for the infrastructure, but the development of Port 
Salford, the railway link and road infrastructure haven’t gone ahead.  These were 
part of the schemes put forward by Peel Holdings and although it was mainly 
financed by government, funding has not been in place. According to the GM 
strategy, there are two major developments; the airport bus park and Port Salford, 
which is not a direct commitment to Salford because of the funding from government. 

Councillor King confirmed that following a tour of the Port Salford development site, 
part of land is set aside for HS2 connection, which couldn’t happen without the 
government, therefore if HS2 does happen, the rest will have to follow.  

It was also noted that Peel Holdings cannot do anything at all until the railway links 
in.

There will be a mid-year report which will go to the Council in the next few months 
followed by a briefing on how it works.

RESOLVED; THAT, members of the Board thanked Councillor Hinds and Tony 
Thompstone for the update.

6.  Budget Monitoring and Savings Programme 
Councillor Hinds, Lead Member for Finance and Support Services introduced this 
item and noted that the budget monitoring position reports are now regular. 

Chris Hesketh, Head of Financial Management provided an overview of the report.
It was noted that four budget monitoring returns for 2020/21 have been sent to 
government and finance are compiling the fifth return to go this Friday.

 Covid-19 has and is an exceptional situation and assumptions are made in the 
forecast.

 The margin of error is much greater than a normal year
 Covid-19 funding is applied in this year.



Revenue
The next few years will be difficult if there is no change or no more support from the 
government.

There is a concern on lost income and what Salford can claim back as there is 
uncertainty on the situation.

There is a concern on how capital finances will affect the revenue budget.

Clarification was asked for in table 1 in reference to the 10.933m year-end variance 
total figure. It was confirmed that this is the correct figure and nothing to do with 
income received. 

When the report was completed, the assumption was that the pressures would be 
recurrent up to September, therefore revised assumptions will be included in the fifth 
budget monitoring position report to government.  This would also include council tax 
and the impact for last part of the financial year once furlough has ended.  After the 
first month or two, income looked a bit better and business rates were picking up, but 
as yet, the extent of the impact of Covid-19 on the economy is not known.

Although council tax collections have started to improve, the point when furlough 
comes to an end could have a detrimental effect on council tax collections.  

Businesses are lobbying government with regards to business rates. Before Covid-
19, a business rate reset was being looked at.  There is a concern over cuts after the 
collection fund respite ends, not just for Salford, but with local government. 

The 13m reserves position is at the lower end of spectrum but cannot go much 
lower.

Capital Programme and Expenditure spend, table 4 shows that June was low, and it 
is predicted that it will be slower this year due to Covid-19. Some sites have not 
progressed and there will be a great deal of slippage into next year. Finance are 
currently collating a review of the capital programme which will be reviewed at CMT, 
then Cabinet.

A query was raised on the development / funds borrowed for a large office block 
costing 71m.  There was a concern with some members over media reports that 
people are reluctant and will not be returning to offices as we thought. A similar 
question was raised at the Growth and Prosperity Scrutiny board in July. It was 
noted that Ben Dolan gave verbal reassurance at the meeting that demand and 
interest for offices in Salford has been holding up and he is confident that premium 
office spaces are needed. Councillor Sharpe agreed to make sure this is on the 
agenda for the next Growth and Prosperity Scrutiny board meeting.

The decision notice on fleet replacement on bin wagons expired 31st August along 
with a calling on 1st September. The question was raised on the decision to lease or 
buy the wagons. Following regular meetings with Place and Environmental 



Directorates, the advice was to buy the wagons as it is believed that leasing will not 
give an advantage over buying. This is still being monitored closely.

It was noted that SCL have come forward for help with their cashflow position. They 
will need funding, if not some sort of reserve to allow them to function.  It was noted 
that it is important to help as SCL have strong connections with Salford Council.

The next formal report will be in December and it was requested that details on 
changes occurring in the report are forwarded to members in advance of being 
presented at the Overview and Scrutiny Board. Chris Hesketh agreed to this on the 
understanding that once changes been approved by cabinet first, members can then 
receive an update on the changes.

RESOLVED; THAT, 
 the issue of the demand for office blocks in Salford to be on the agenda at the 

next Growth and Prosperity Scrutiny board meeting.
 Changes on the formal report to be sent to members in advance of the meetings 

subject to changes approved by cabinet.

7. Minutes of the meeting held on the 5 August 2020

RESOLVED: THAT, 
 the minutes of the meeting held on 5th August 2020 were approved.

8.  Work programme

The Board noted the work programme as presented, including agreed updates as of 
today reports.

 Debbie Brown will be presenting a report on the Workforce and Digital Plan at the 
next meeting in October.

 Councillor Hinds and Joanne Hardman will be presenting the Treasury Report at 
the November meeting and will update the meeting on the present position.

9.  Any other business

There was no other business.

10. Date of next meeting

To be held on Wednesday 7th October 2020. 1:30pm briefing for members only.


